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Advanced Automation &
¥ AI/ML Utilization

Transforming raw industrial data into autonomous operational intelligence.

"We don't just collect data;
we give it a voice to tell you what will happen next."
DR Consulting | Digital Strategy & Process Transformation



The Reactive Operations Trap

Most industrial operations are still in "break-fix" mode — losing time, capital, and competitive edge.

unplanned downtime of Al initiatives fail due to
could be prevented with poor data quality and
predictive maintenance infrastructure
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of process inefficiencies
are invisible to operators
without Al

Break-Fix Cycles

Unplanned downtime drains budgets. Without predictive logic, failures are
discovered only after they occur.

Missed Optimization

Human operators cannot monitor hundreds of variables simultaneously.
Golden Batch opportunities go undetected.

Constant Intervention

L1/L2 edge systems require manual oversight 24/7. Micro-decisions delay
throughput and increase labor costs.



From Reactive to Autonomous — Four Technical Pillars

@ Al Integration @ Predictive Maintenance

R R . Models trained to predict failures in critical machinery long before a breakdown
Al agents that "understand" complex process logs, automate root-cause analysis, : . .
. L e . occurs. Move beyond simple thresholds to true ML-driven fault detection and
and provide natural-language insights for technicians and management alike.

prevention.

@ Autonomous Decision Support @ Anomaly Detection at the Edge

"Human-in-the-loop" Al systems that optimize gate assignments, calculate precise
resource needs, and deliver actionable recommendations to your Enterprise
Monitoring System.

Lightweight Al models deployed to Always-On Gateways. Critical deviations in raw
data are identified and flagged instantly — even before transmission to the cloud.
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THE OUTCOME

From Reactive to Predictive — Measurable Business Impact

‘ Cost Reduction

Direct savings through optimized resource consumption — fuel,
chemicals, energy — and extended asset lifecycle.

‘ Risk Mitigation

Enhanced safety by identifying operational risks in real-time, far
beyond the capability of manual monitoring.

‘ Operational Agility

"What-If" scenario simulation via Digital Twin data. Faster strategic
pivots in volatile industrial environments.
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WHAT YOU RECEIVE

AI/ML Readiness Roadmap

Evaluation of your data quality and infrastructure for supporting advanced analytics.

Custom Predictive Models

ML models tailored to your manufacturing constraints and KPlIs.

Edge Intelligence Deployment

Advanced control loops implemented directly in your operational stack.

Al Deployment Plan

Full pipeline specification from data ingestion to actionable shop-floor insights.

Performance Impact Report

Pricing: Custom | Depending on Project Scope
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DR Consulting

Digital Strategy & Process Transformation

Accelerating Industrial Enterprise Modernization

DR Consulting | Digital Strategy & Process Transformation

NEXT STEP

Let's Architect
Your Future

Ready to transform your industrial operations?
Let's start with a Strategic Discovery Call.

@ EMAIL

office@dr-consulting.rs

W WEB

www.dr-consulting.rs

> Book a Strategic Discovery Call
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